ISGF ACTION PLAN 2024-2027

THE PROGRESS FOR THE FUTURE

WHO ARE WE?

ISGF MEMBERSHIP ISGF RESOURCES
78 National Scout and Guide 6 World Committee Members (WCom)
Fellowships (NSGF’s) 1 Staff member (part time)
33 Central Branch (CB) countries 2 Ex-officio members
ISGF STRUCTURE WHAT ARE OUR RESOURCES?
5 Regions

. . A staff member, Volunteers, Networking,
Africa — 3 Sub Regions Funds / Capital, Fundraising, Membership
Eastern Africa (in formation)
Southern Africa (in formation) HOW DO WE USE THEM

Western Africa (in formation)
Arab — 1 Sub Region

Maghreb With Active Regions: Ensuring, Efficient
Governance, Activities, Networking and
Asia Pacific (AsPac) — no Sub Regions Partnerships
; . Visibility: With, Active Representation,
E - 4 SubR :
Nch)rrgin:eBaltic (NBSUR) egions Common.Act.ivities, Social Media,
Western Europe (WESR) Communication
Central Europe (CESR) Environment: Sensitization, Create Contacts
Southern Europe (SESR) Peace: Through Activities and Partnership

Western Hemisphere (WHR) —

3 Sub Regions

North America (in formation)

Central America and Caribbean (CACSR)
South America (SASR)

ISGF PARTNERSHIPS

World Association of Girl Guides and Girl
Scouts (WAGGGS)

World Organization of the Scout Movement
(WOSM)

United Nations High Commissioner for
Refugees (UNHCR)

International Ambassadors Guild (IAG)
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RESOURCES

There is a need to develop ISGF Resources, both human and finances. In the period 2024 — 2027 New
Opportunities need to be identified, and tools developed for fundraising and the development of human

resources.
ACTION

World Committee: to develop a global fundraising program, identify global partners and volunteers to
support the WCom.

Region Committees: to co-ordinate fundraising activities and support the development of the NSGF’s
in their region, in terms of membership.

NSGF'’s: to organize fundraising events and have an attractive program for membership development.

REGIONS
There is a need to promote good leadership and efficient governance. The Regions need to be able to
take care of Governance, have a Board, and follow the duties of that Board. Help and assist the
members at the Region level in being active and useful in the development of the programs. The
Regions should provide Leadership and Training opportunities.

ACTION

World Committee: to create support teams in the Regions for efficient work. Connect local fellowships
to possible partners. Support human resource development. Compile a database of members’ skills.

Region Committees: to promote and develop co-operation between Scout and Guide Associations and
ISGF at national and local levels. Encourage participation in social activities, workshops and seminars.
Co-ordinate in compiling databases.

NSGF’s: To establish members skills database. Grant awards to outstanding members. Organise
activities and participate in activities with Scouts and Guides.

VISIBILITY

There is a need to create the opportunities to make ISGF more visible.

ACTION

World Commiittee: can identify global partners to work with. Promote co-operation, partnerships and
joint projects with partners. Enhance the Social Media presence to reach the ultimate number of
members, via the website, Facebook, YouTube, text and emails. To support participation and
presentation of ISGF work. Create global activities to link the members (possible global day) and create
a platform for registered members on the ISGF website.

Region Committees: To create community activities and use our logo. ldentify partners to implement
joint activities. Enhance their social media presence via website, Facebook etc. To set up ways of
communication via emails, text messages, WhatsApp, zoom etc. and to use local media.

NSGF’s: To identify partners to work with, enhance their social media presence, participate in
community activities including those organised by WOSM and WAGGGS. To reach out to WOSM and
WAGGGS leadership.
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ENVIRONMENT

We need to actively protect and promote environmental conservation and engage our members in active
participation in environmental activities and events.

ACTION

World Committee: To provide and disseminate information and establish co-operation and partnership
with organizations in Environment.

Region Committees: To co-ordinate and support planned activities and provide a work plan for
common activities.

NSGF’s: To organize and participate in environmental events.

PEACE

We need to create and live in peace, promote and work for peace and to be peaceful.

ACTION

World Committee: To provide a calendar of events for peace and activities. Create partnerships with
organizations in peace activities.

Region Committees: To coordinate peace activities and promote peace events.

NSGF’s: To organize and participate in peace events.
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