5™ SOUTH AMERICAN SUB REGION GATHERING

PROGRAM

Thursday, 1st November 2018 \

Time Activity
12:00 Onwards Transfer, welcome, registration and delivery of "Kit"
Hosts are presented, guide and help settle the delegations and guests
20:00 Brief words of welcome
20:30 Dinner
21:30 Time to get together with friends
23:00 Silence
Friday, 2nd November 2018 \
08:00 Breakfast
09:00 Event starts. Opening ceremony and raising of Flags
Words of welcome from the Chairwoman of FASGU, Representative of WHR, Coordinator of CB
and Chairwoman of WHRCom to the delegations present.
Explanation of the program to be fulfilled.
09:30 Presentations of ISGF, CB, WHRC and SASR’s Participating Organizations (15 minutes ea)
11:00 Coffee break
11:30 Resume Presentations
12:30 Lunch
14:00 Issues of the Subregion:
1. General Assembly
2. Signature of MOU by Participating Organizations of the SRSA and approval by the Assembly
3. Election of the members of the Executive Committee of the SRSA
4. Election of the place of the next Gathering
5. Invitation to attend the 2nd Western Hemisphere Conference in New York, September 16 to 20,
2019
6. Invitation to attend the 29th ISGF World Conference in Madrid in 2020
17:00 Lower Flags
17:30 Snack
18:30 Action Plan of the members of the Subregion (10 minutes each)
20:00 Dinner
21:30 Workshops: Strengthening of Organizations. Lecturers: Mexico, Spain and Argentina
23:30 Silence

Saturday, 3rd November 2018

08:00 Breakfast
09:00 Raising of Flags
09:30 Tour to Montevideo
17:30 Lower Flags
18:00 Snack
18:30 International Market
21:30 Scout Campfire
Exchange of institutional gifts
20:30 Dinner
24:00 Silence

Sunday, 4th November 2018

08:00 Breakfast

09:00 Raising of Flags

09:30 Socialization / fixing baggage

12:00 Closing Ceremony and Lower Flags
12:30 Lunch

15:00 End of Event

15:30 Farewells and transfers
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