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Plan for 2023 - 2026

Communication | Improving Communication is our priority

This will include communication within our membership, with Scouting, Guiding,
our Partners the wider world of ISGF and our communities. We will be very
proactive in contacting NSGF’s to collect information and also in its distribution
to all members, through their NP & IS, ISGF membership throughout the world
through the World Bureau, ISGF website, and sharing our News with WAGGGS
and WOSM through their Europe Region Offices.

HOW:

Have an online calendar on which each NSGF will be encouraged to put
their events & meetings

Have a Europe Region Facebook page on which all NSGF’s will be
encouraged to post items

Committee will invite NP, IS or a representative from each NSGF to meetings
every 3 months, and to take part in the meeting.

Circulate approved Minutes to all NP & IS

Newsletter — improve. Calendar, Events, Projects, People to be

published 4 times a year.

Visibility This should result from better communication and publicity

We will be collecting information to ensure that NSGF Profiles are up to date on
the ISGF website. We will be improving the communication and relationships
with WAGGGS, WOSM, in the Europe Region. We will be improving the
visibility of ISGF in the Europe Region by ensuring publication of information
through the Newsletter, Social Media, (websites/facebook) and encouraging
NSGF’s to take part in the distribution of the Peacelight, publicising their Events
and Projects.

HOW:

Update profiles on ISGF website, Region, Sub-Region, National

Partnerships — make a list of all Partnerships within the Region, encourage all
NSGF’s to support Partnerships.

Projects — collecting and publishing information on what Projects NSGF'’s are
working on.

Support NSGF’s and Sub Regions to organise events.

Membership | To maintain the current level of membership.
This will need NSGF'’s to recruit new members.

HOW:

Look at those NSGF’s which have increased their membership and learn
from them. Increased publicity and communication will help. Review all
governance for the Region and update where necessary.

Who Europe Region Committee:

Officers, as elected by their Sub Regions, plus members Co-opted to carry out
specific jobs.

Sub Region committees and NP & IS of all NSGF'’s in the Region.

When Review Annually
An annual report will be produced detailing progress and achievements. This
will be published to all NSGF’s in the Region.




